Nuclear Physics DC Fly-in 2015

* Monday March 239, 2015 --- All Day event (earliest appointments at 9:30, latest 5:00
*Training Monday March 16t
* Fellowship dinner Sunday March 22" at Piola
* Common Hotel in Arlington

* 62 participants
*15 FRIB
22 JLab
*25 RHIC

* 22 States (+DC) Represented
* 10 from NY, 7 from VA
* 6 from CA, 5 from MI, 5 from PA

» 90 Staffer appointments arranged
» with 2-8 delegates in each

* 300-400 Delegate appointments
* only a handful of mistakes




Follow-up Phone Conference
Friday April 7th, 2015

Attending: Aubrey DeVillez (Batelle), Sarah Chilton (Bose), Daniel Cebra (RHIC), Brad
Sherrill (FRIB), Deborah Dowd (Jlab)

*Areas for Improvement and follow-ups:

*We did not have all the JLab home addresses =» Deborah had most of these

*We did not have day of contact numbers for the delegate = Will request cell phone
numbers next year

*The one pagers should have more pictures of people; the RHIC one should use both
sides

*Having the packets prepared in advance was very nice

*It would be good to get the meetings done earlier = Get the participant lists in earlier
(30 days)

*Google Doc = This was really nice

*Meeting sizes and mixes = Good size delegate teams; maybe even more mixing
between the three labs in the delegate teams

*Some room numbers were wrong = This was my fault

*Send out a survey to the participants = Paul has done this

*Agnes should send pictures to Taylor

*We should have gone two weeks earlier =» Next year pay less attention to academic
schedules

Less food at Piola



We are all looking forward to going again next year!
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